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Centering organic practices, small farms
and customers as climate solutions
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OAK’s five-year Partnerships
for Climate-Smart Commodities
project will help participating farms:

soil health

increase
farm resilience

measuring whole-
farm sustainability 
Each year, participating farmers will

complete a personalized Global Farm
Metric-Farm Sustainability

Assessment Tool (GFM-FSAT). The
tool measures social, economic and

environmental indicators on farms to
assess sustainability across 12

categories. 

The data from the GFM-FSAT helps
inform each farm’s management plan
and allows farmers to make informed

decisions about climate-smart
practices that they can implement on

their farms to improve 
whole-farm sustainability. 
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and technical assistance
farm visits

Soil tests

soil sample
results
received15 water quality

tests
performed15

farm
management
plans drafted21Brix tests

performed15

Participating farmers
have told OAK’s team
again and again that
the one-on-one
technical assistance
provided through this
program is invaluable.

OAK’s technical assistance field staff
visit each farm to collect soil samples,
conduct dissolved oxygen tests on
surface water, collect samples for Brix
testing, as well as to connect with the
producers about goals and plans for the
project (and beyond).

During the farm visits, OAK’s staff work
with the producers to verify farm maps
and determine which tracts to enroll in
the project for the current year.

The project staff also help troubleshoot
any ongoing production concerns and
support production efficiencies.



Soil tests

SUPPORTED BY THE PROJECT

Climate-Smart
Practices

aLLEY cROPPING
Conservation Cover

Conservation Crop Rotation
Cover Crop
Filed Border

hEDGEROW pLANTING
Herbaceous Wind Barriers

fOREST fARMING
Mulching

Nutrient Management
PaSTURE AND HAY pLANTING

pRESCRIBED gRAZING
rANGE pLANTING

Reduced Till
sILVOPASTURE

Strip Cropping
tREE/sHRUB eSTABLISHMENT

Vegetative Barriers
wILDLIFE hABITAT pLANTING

wINDBREAK AND sHELTERBELT



I have so many new ideas for my farm after
completing the tool! We’ll reduce inputs and

increase renewables; we’ve learned to ID
more birds and test water quality in our

creeks; and we are planning for pollinator
habitat and riparian buffer practices. 

Global Farm Metric
Farm Sustainability
Assessment Tool
OAK adapted the Global Farm Metric (GFM) framework to
create a Farm Sustainability Assessment Tool (FSAT) for
Kentucky farms. The framework measures social,
economic, and environmental indicators on farms to
assess resilience across 12 categories and has grown out
of the work of the Sustainable Food Trust.

The categories include climate, community, nature, soil
and water, governance, resources, inputs, farmers and
workers, crops and pasture, livestock, products and
economics. Based on globally recognized research, the
tool collects 1,200 datapoints and is embedded with
measures, benchmark scoring and practices from USDA
NRCS, including alignment with COMET-Planner,
Environmental Impact Quotient and NRCS Practice
Standards for Greenhouse Gas Emission Reduction and
Carbon Sequestration. 

The GFM-FSAT establishes a common language,
supported by quantitative measures, that enables all
stakeholders in food and farming to drive positive
change. The data support on-farm decision making,
informs technical assistance, and offers compelling
evidence to buyers in the marketplace.  

Enrolled farms complete the farm assessment once each year. Farmers typically take six hours to
complete the assessment and receive $500 upon completion. The scored results create a dashboard
of information the farmer and the project’s soil health specialist can use to inform management
plans and practice implementation to improve on-farm resilience. 

Measuring Whole Farm Resilience



While completing the GFM-FSAT for
OAK’s project, Joseph learned that

dozens of bird species make Valley Spirit
their home at various times of the year.

With this new knowledge, he plans to
adjust his mowing schedule in the spring

to account for the birds that he
discovered nest there early each year.

Joseph Monroe lives and farms on 118 acres in
Henry County in partnership with wife Abbie
Scott-Monroe. Farming roots run deep for
both of their families, and it’s evident in the life
they share with their children, farm crew and
neighboring community. 

Valley Spirit Farm began with the merging of
two farm families who worked together to
develop the systems that Joseph and Abbie
still manage: 100 acres of grass-fed cattle and
seven acres of diverse vegetable production.

With an eye towards stewarding the land for
their children and protecting the natural
resources, Joseph and Abbie have worked to
build and maintain healthy soil and incorporate
conservation practices throughout their farm.
They protect riparian areas around waterways
with native vegetation, establish native
pollinator habitat and grasslands and use
organic practices in their vegetable
production. Their cattle pastures are actively
managed with adaptive grazing techniques
including rotational grazing, improved forages
and periods of rest or disturbance based on
continual experimentation and observation of
the animals and their pastures.

For Year 1 of OAK's Climate-Smart Project,
Valley Spirit Farm enrolled 105 acres and
implemented five climate-smart practices,
including rotational grazing on over 100 acres.  

Joseph Monroe, Valley Spirit Farm
farmer feature

https://www.instagram.com/valleyspiritfarm/
https://www.oak-ky.org/climate-smart-project
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Bullhorn Creative
partner profile

Bullhorn Creative is a Kentucky-based marketing and
advertising agency. Their participation in OAK’s Climate-
Smart Project is central to its marketing and branding
component. With 11 years of naming, branding and full
asset marketing experience, the firm is a Certified B Corp
with committed values in sustainability and community. 

During Year 1, Bullhorn’s creative team has worked with
the project’s core team, the Value Chain Advisory
Committee, partners and focus groups to develop a
public facing brand for the project’s climate-smart
commodities.

project partners
Bullhorn Creative

Four Hills Farm
Kentucky Center for Rural and Agricultural Development

Kentucky State University
Sustainable Food Alliance

The Berry Center
The Food Connection at the University of Kentucky

Storytelling really moves the needle for
consumers and most of us could do a

better job, but it’s hard to make time for
that kind of marketing.
-Focus group participant

Bullhorn joined OAK and more than 30 farmers at the
Climate-Smart Field Day at Valley Spirit Farm, where they
captured video footage, photos, and stories. They will use
this footage and their learnings as they finalize the
project’s marketing campaign, which will be launched
in 2025.



Year 2 and beyond

what’s
next
beginning in 2025, oak’s project will
incorporate 12 additional climate-
smart practices, including forest
farming, tree and shrub establishment,
silvopasture, and more.

In Year 2, OAK and project partners will also focus
on building and expanding durable markets for
climate-smart commodities, dedicating time and
resources to helping farmers earn premiums on
enrolled commodities. 

oak-ky.org/climate-smart-project
learn more

incentivized
climate-smart
practices20

commodities
produced on
enrolled acres10+

incentives
paid to
participating
farmers

$2 MILLION


